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	Record of Decision
RESOLVED BY THE HEAD OF HOUSING

That the commencement of a procurement exercise for the compliance and refurbishment work to Tideswell Court sheltered complex in Mansfield be approved. 

That subject to a satisfactory tender exercise and evaluation the Head of Housing approve the appointment of the successful tenderer and that the appointment be administered under a JCT Intermediate building contract with contractors design as the form of contract. 

That authority be given to permit an instruction to be given to the Shared Legal Team to draft and finalise the necessary contract documentation and to enter into any warranties and agreements that may reasonably be necessary to enable delivery of the project. 

	Reasons for decision
The Tideswell complex requires essential refurbishment to upgrade the fire safety protection provisions within the complex. 

The refurbishment works will include improvement to both internal and external building elements and circulation areas. This will improve fire safety compliance.


	Other options considered but rejected
That the Head of Housing request that an alternative procurement route is chosen to commission the works. This will still require the Public Contract Regulations 2015 to be followed, is unlikely to reduce the cost of the works required and will cause some delay to commencing the delivery of the project. 

The Head of Housing does not authorise the refurbishment work to go ahead and looks at options that achieve safety and compliance via delivering a much reduced scope of works. This is not recommended as such works are slower to roll out, can achieve a loss of interconnection between systems and often do not reduce the duration and level of disruption to residents of the complex 

	Decision subject to call in:  Yes


Signed:………………………………………        Date 18 February 2022
Jill Finnesey – Head of Housing
	Contact Officer
	Malcolm Gregorczyk 

	Designation
	Asset Manager (Interim) 



	Telephone
	01623) 463885 

	Email
	mgregorczyk@mansfield.gov.uk 
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